
ELEMENTS OF THE STEWARDSHIP WAY OF LIFE

‣ “It’s not rocket science!” – Trish Lutz
‣ “We’ve been a ‘stewardship diocese’ since the 80’s.  It’s not like this is 

something new…we’re just trying to move into the fullness of it.” – Dr. 
Erin Vader
‣ This is a WAY OF LIFE not a program…rooted in our Catholic faith!
‣ The emphasis on implementing this way of life is two-fold:

‣ Teaching, preaching, enculturing the “spirituality of stewardship” in our 
parishes and all their ministries…especially schools!

‣ The “nuts and bolts” of the model according to the 3-fold, biblically based 
tithing model of support.

STEWARDSHIP BOOTCAMP
The Nuts and Bolts of Stewardship
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STEWARDSHIP DEFINED

• Grateful - one who is thankful for the gifts God has bestowed upon them. 

• Response - doing something with the gifts you’ve been given. 

• Disciple - one who follows Jesus and seeks to do His will. 

• Shares - giving back “just for the sake of giving.”
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The grateful response of a Christian disciple who recognizes and 
receives God’s gifts and shares these gifts in love of God and neighbor.



OUR RENEWED EMPHASIS WILL FOCUS ON:
• The conversion of life through intentional discipleship. 

• Leading to active participation of the laity in the life and mission of the 
Church. 

• Giving as grateful stewards.

• Transparency and Fairness: 
• In the way the parish supports the diocese. 
• Within the parish itself (building confidence amongst parishioners 

regarding the pastor’s stewardship of parish resources). 
• The Call to Accountability: 

• For clergy and laity alike.



OUR CURRENT “SET UP”
• Parishioners support the work of their parish by the giving of their time, talent, and treasure.  Income 

from large-scale events (Fall Suppers, Parish Picnics, etc.) and other fundraisers are often applied to the 
operational expenses of the parish.

• The parish supports the diocese and the Universal Church: 

• Through the Cathedraticum - an assessment levied by the diocese to each parish (Total amount set 
and then each parish’s portion is determined by a formula based on the previous year’s income). 

• Through a series of 2nd collections (both national and local) 

• Catholic Relief and Development, Infirm Priests Fund, Catholic Home Missions Appeal, 
Communications and Education, Diocesan Mission Collection, Retirement Fund for Religious, 
Archdiocese of the Military Services, Catholic Campaign For Human Development, Seminarian, 
Clergy Education & Priest Retirement. 

• Currently the Christmas (Seminarian) and Easter (Infirm Priest & Priest Retirement) collections are 
assessed by the diocese. 

• Through the Catholic Stewardship Appeal (CSA). 

• Parishioners are asked to donate directly to this diocesan appeal which supports the work and 
ministry of the chancery.



A NEW MODEL:  
SPIRITUALITY OF STEWARDSHIP & THE BIBLICAL TITHE

‣Rooted in the Scriptures: 
‣OT: The returning of 10% of “First Fruits” back 
to the Lord. 
‣NT: The means by which the People of God 
participate in the Lord’s own self-sacrifice. 

‣Both a Spiritual reality and a Practical reality.



BECOMING A CSR PARISH 
  Where Spirituality and Practicality Meet7



MOVING FROM  
“CATHOLIC STEWARDSHIP APPEAL” (CSA) 

TO 
“CATHOLIC STEWARDSHIP RENEWAL” (CSR)

• A cohort of 7 “Early Adopter” parishes transitioned to CSR on 
July 1 of 2021.

• A 2nd cohort of parishes finished up their preparation year and 
transitioned on July 1 of 2022.

• The remainder of the diocese (all of you!) began preparation 
on July 1, 2022 and will make the official transition on July 1, 
2023.



SO HOW DOES THIS WORK? 
THE NUTS & BOLTS

3 Tier “Tithe-based” Diocesan Structure
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• Faithful are asked to tithe to the parish.
• Goal is 8% to the parish & 2% to other 

charities.  
• Remember that this is the goal & ideal…

not a mandate.

• The parish tithes 10% of its operational income 
to the diocese.

• The diocese tithes 10% of its income to support 
the work of the universal Church.



TO REVIEW AND COMPARE:

Old (current) Model 
•Cathedraticum (church tax) 

•6 National 2nd 
Collections 

•3 Local 2nd Collections   
(2 are Assessed) 

•CSA

Tithing Model 
•10% of Ordinary Operating 

Income 
•Cathedraticum 
•National 2nd Collections 
•3 local collections 

remain 
•Only 1 Assessed 

•CSA10



FUNDRAISERS
‣ We are seeking to build a culture of 

support in which we: 

‣ Avoid the “nickel and dime” 
approach. 

‣ Recognize it is our job as a 
parish family to fund the 
ministries and operations of the 
parish ourselves.

• In order to be free from the tithe, funds raised through “Special Events” in the 
parish (parish picnics, fish fries, fall suppers, etc.) must be placed in restricted, 
deferred maintenance funds or endowments, instead of supporting operational 
expenses (which should be supported solely by the ordinary and ongoing giving of 
the members of the parish). These funds could also be applied toward true and 
approved capital campaigns.



WHY IS THIS IMPORTANT?
“The spiritual difference between contributing to 
a fundraiser or making a donation and tithing 
ones income is dramatic. When asked to donate 
or contribute, we give something and receive a 
product or an experience in return.  I give, I get.  
In the case of donations we give and then leave.  
Often our donations are what we no longer need 
or what it left over.  This is not the case with a 
tithe of our income…from our first fruits…
sacrificially given.”  

         -  Fr. Ken VanHaverbeke 

While there is a place for fundraising in both parishes and the diocese, we want to stop relying on fundraising to pay for 
the various missions of the parish (the school or parish operating costs).  Instead we ask each family and each parishioner 
to sacrificially give, generously, and proportionately tithe a portion of their income. If this happens there is no need for 
the parish to “nickel and dime” parishioners to make ends meet.

We can’t expect others to fund our mission - we have to do it ourselves!



THE BENEFITS OF THE CSR MODEL

• Biblically based and rooted in Christian 
spirituality (the most obvious benefit!)

• Simple, straightforward, and transparent.Fair 
and equitable across the board (10% is the max 
for all parishes)…no complex formulas to 
determine parish support. 

• “When the tide rises and falls, all the boats rise 
and fall, too!” 
• As the parishes “go” so the chancery “goes.”

Transform the “why?” 

From “Paying the bills” to “Supporting the vision.”

• Encourages more active participation of laity in 
the mission of the Church.



A KEY TO SUCCESS:
‣ It must be taught, preached, and conveyed that the 

funds people used to support the CSA and the 
National 2nd collections should now be “rolled 
into” the person’s tithe and given directly to the 
parish. 

‣ Why is this important? 

‣ CSA 
‣ In the old model only the 10% rebate (if the 

parish goal was met) stayed in the parish. 

‣ In the tithing model 90% stays in the parish. 

‣ National Collections 
‣ In the old model 0% of those funds stayed in 

the parish. 

‣ In the tithing model 90% of those funds stays in 
the parish.

St Robert 
CSA goal was: $10,200.00 
Received: $6,288 

Nahonal Collechons Received: $3,525 

Increased revenue to parish: $8,832 



THE CALL TO ACCOUNTABILITY
An “achve steward” demonstrates their commitment to 
Christ by pledging to achvely pray (ajend Mass on 
weekends and Holy Days), parccipate (by giving of their 
hme and talent in the support of the life and ministry of 
the parish), and sacrificially give (returning to God what 
is God's, in financial support of the work of His Church). 

Time - Talent - Treasure
Forming active participants… 

not passive recipients

3-Legged Stool of  
Active Stewardship

Sacrificial  
Giving

Prayer

Participation



HOW WE LIVE THIS ACCOUNTABILITY… 
THE “CATHOLIC STEWARDSHIP RENEWAL”

    We encourage accountability 
through participation in the CSR 
(Catholic Stewardship Renewal) 
process each October. This 
process asks all parishioners to: 
o   COMMIT to using their time 

and talent for the betterment 
of the parish. 

o   PLEDGE and stay current on a 
sacrificial gift of treasure to 
support the work of the parish.



“WHY DO I NEED TO FILL THIS STUFF OUT?!!”
Even if they are giving the same amount, 

even if they are continuing in the same 
ministry or time commitment, this yearly re-
pledging and re-committing gives 
parishioners the opportunity to: 

o   REVIEW – are they actively 
participating in the life of the parish 
using their God given talents and 
sacrificially giving of their material 
gifts? 

o   REDIRECT – do they need to redirect 
their time, talent and treasure? 

o   REAFFIRM – confirming their pledged 
commitment of time, talent and 
treasure. 

o   RECOMMIT – saying YES! I want to 
live the stewardship way of life and 
actively participate in the life of my 
parish. 



AT THE END OF THE DAY…

The annual CSR process is not merely an administrative exercise, 
instead it is a communal activity, geared toward strengthening us on 

the road to discipleship. It is a parishioners’ way of proclaiming  
“I am part of this community and – by my faith and commitment – 

supportive of its mission and vision.” 



WHAT THIS YEAR WILL LOOK LIKE…
‣ Pastor’s (and principal’s) “Stewardship Bootcamp” 

‣ Weekend visit from Director of Stewardship  

‣ Stewardship Overview Presentation for parish leadership 

‣ RENEW International “Small Group Study” on Stewardship 

‣ 2 six-week sessions (Lent/Spring of 2023 & October of 2023) 

‣ Preparation and training begins in October ’22 (via Zoom) 

‣ Innovation Workshops on stewardship presented by RENEW International (dates TBD) 

‣ Training sessions by Stewardship and Chancery Staff: 

‣ Forming a Parish Stewardship Council 

‣ Planning and implementing the parish Catholic Stewardship Renewal 

‣ Parish finances and the tithing calculator training. 

‣ Also offered: 

‣ Workshops on: 4 Pillars of Stewardship, Developing lay witness talks, Stewardship and Schools, 
Advent/Lent Mini Missions

January 21-22



QUESTIONS AND COMMENTS?

Fr. Stephen W. Jones 
Director of Stewardship 

stewardship@diojeffcity.org

Patricia “Trish” Lutz 
Associate Director of Stewardship 

plutz@diojeffcity.org 

mailto:stewardship@diojeffcity.org
mailto:plutz@diojeffcity.org

